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For	the	very	first	tim
e	w

e	have	a	sector	plan	for	developing	the	private	sector.		Previously	
private sector developm

ent has been a chapter in the Te Kakeega III series although w
e 

continually	refer	to	it	as	Tuvalu’s	engine	of	grow
th.	N

ow
	it	has	a	plan	of	its	ow

n	just	as	other	
sectors	or	m

inistries	of	governm
ent	have	their	corporate	or	sector	plans.

There is a lot of w
ork to be done and a sizeable investm

ent is required to lift the private sector 
from

	its	current	position.	The	target	is	the	group	of	businesses	that	are	privately	ow
ned,	not	

the	public	ow
ned	national	corporations.	The	expectation	is	that	the	private	sector	can	be	

brought	to	life	and	continue	to	sustain	grow
th	path	for	the	benefit	of	all.

It is m
y sincere hope that the private sector w

ill grow
 into the true ‘engine of grow

th’ for our country that w
e so often 

orated	in	the	past.	It	is	m
y	great	pleasure	to	present	this	Private	Sector	D

evelopm
ent	Plan	to	Tuvalu	on	behalf	of	the	

G
overnm

ent	of	Tuvalu,	Tuvalu	N
ational	Private	Sector	O

rganization	(TN
PSO

)	and	all	stakeholders	w
ith	w

hich	the	successful	
im

plem
entation	w

ill	depends	on	their	contributions.
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A	national	sem
inar	on	the	‘Tuvalu	Private	Sector	D

evelopm
ent	Plan’	w

as	held	in	Funafuti	from
	11-13	Septem

ber,	2017,	
attended	by	representatives	from

	Tuvalu	Falekaupule,	Kaupule	and	business	com
m
unities.	They	presented	their	view

s	and	
w
ishes	on	how

	they	w
ant	their	businesses	and	Tuvalu	to	develop.	The	outcom

es	of	the	sem
inar	are	included	in	this	TPS	

developm
ent	plan.	

The Tuvalu Private Sector consists of organizations that are ow
ned by private interests and run outside the public sector 

either	for	profit	or	charity	purposes.	These	organizations	are	governed	by	the	legislation	under	w
hich	they	w

ere	incorporated,	
registered or licensed and therefore they are guided by their internal law

s as w
ell as the public policies relating to business 

and	trade.	The	current	PSD
	Plan	covers	all	businesses,	including	both	the	unregistered	as	w

ell	as	the	unlicensed	businesses.

The	developm
ent	of	the	private	sector	w

ill	start	from
	the	current	state	of	the	private	sector,	its	active	businesses.	They	w

ill	
be	assisted	to	build	up	their	capacity	to	produce	and	sell	their	w

ares	and	services.	The	aim
	is	the	future	of	businesses,	as	

change	is	a	slow
	process,	and	needs	to	be	considered	in	term

s	of	the	long	term
.	Changing	the	w

ay	business	is	currently	done	
and	change	m

anagem
ent	should	be	evolutionary	if	the	change	is	to	be	less	disruptive	and	lasting.	

The	requisite	reform
	effort	dem

ands	a	level	of	advocacy,	aw
areness	raising	and	outreach.	It	needs	the	participation	of	

policy	m
akers,	private	sector,	m

edia	and	civil	society	to	propagate	the	necessary	attitude	and	behavior	for	changing	the	
business	culture.

O
ther	Pacific	island	countries	sim

ilar	to	Tuvalu	have	reform
ed	successfully	their	private	sectors	and	their	experience	is	

invaluable	for	Tuvalu’s	reform
	effort.	Tuvalu	is	to	learn	from

	its	neighbors,	and	acknow
ledge	and	seek	both	regional	and	

international	organizations	that	have	a	lot	of	expertise	in	private	sector	developm
ent.	A	com

m
on	reason	businesses	fail	is	

a	claim
	of	a	lack	of	access	to	finance.	In	Tuvalu	experience	suggests	that	the	core	reason	for	businesses	to	fail	or	to	fail	to	

establish	is	due	to	an	inability	to	service	their	loans.	
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TKlll	has	identified	the	private	sector	as	the	‘engine	of	grow
th’	in	Tuvalu.	M

ore	than	20	strategies	that	affect	the	private	
sector	are	covered	in	the	12	chapters	of	TKlll.	Tuvalu	Private	Sector	(TPS)	are	the	for-profit	and	non-profit	organizations,	
they	are	quite	distinct	from

	their	counterparts	in	the	public	dom
ain.	Currently	TPS	som

e	distance	from
	the	vision	of	‘engine	

of	grow
th’	governm

ent	is	determ
ined	to	m

ove	the	sector	closer	tow
ards	that	desired	goal.		

The	very	sm
all	Tuvalu	private	sector	consists	of	a	handful	of	m

erchandise	w
holesalers	and	retailers,	a	few

	sm
all	lodgings,	

restaurants,	construction	com
panies,	m

echanical	repair	shops,	fishing	operations	and	a	private	secretarial	school.	At	present	
there	are	near	200	business	registered	w

ith	the	G
overnm

ent,	w
hich	has	grow

n	since	160	w
ere	registered	in	2013.	The	sector	

accounts	for	30%	of	G
D
P	(2015).	The	low

	private	sector	share	in	the	G
D
P	is	due	to	the	increase	in	the	public	sector’s	return	

on	its	offshore	investm
ents	in	fisheries	and	Trust	Fund.	Because	of	the	sm

allness	effects	there	are	no	advantages	from
	

econom
ies	of	scale,	purchasing	pow

er	is	lim
ited	and	the	cost	of	doing	business	is	relatively	high.

Sole	proprietorships	are	the	m
ost	com

m
on	form

	of	business	ow
nership,	w

ith	a	98%	ow
nership	held	by	Tuvaluans,	and	2%	

foreign	investors.	M
ore	than	80%	of	the	businesses	earn	less	than	$5,000	a	m

onth	and	65%	of	all	ow
ners	are	w

om
en.	

D
ue	to	the	size	of	the	econom

y,	it	is	difficult	for	local	com
m
ercial	investm

ent	to	be	sustainable	w
ithout	governm

ent	
support	in	certain	sectors.	M

arket	supplem
enting	interventions	that	diversify	fisheries	and	agricultural	products	for	the	

dom
estic	m

arket	could	build	up	dom
estic	dem

and	for	locally	produced	and	grow
n	food	crops.	Im

port	substitution	and	
light m

anufacturing can follow
 but they need to stand on a sure platform

 of sustainable dom
estic dem

and/supply prior to 
extending	to	the	export	m

arket,	or	im
port	substitution.			

The	business	com
m
unity	is	optim

istic	about	the	grow
th	prospects	of	the	TPS,	especially	w

here	the	governm
ent	can	show

	
positive	support	for	the	private	sector.	W

hile	a	lot	m
ore	support	is	required	to	lift	the	sector	off	the	ground,	the	change	

in	governm
ent’s	policy	orientation	is	a	w

elcom
ing	sign	to	the	private	sector. H

ow
ever policies should be im

plem
ented via 

a	clear	strategy,	w
ith	an	appropriate	structure,	w

ith	the	necessary	resources.	The	reform
	should	be	sequenced	in	a	tim

ely	
m
anner	to	reflect	the	priorities	and	readiness	of	the	G

overnm
ent	and	the	TPS.

T
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m

y

The	econom
ic	developm

ent	potential	in	Tuvalu	is	lim
ited.	The	challenges	include	the	sm

all	size	of	the	m
arket,	geographic	

fragm
entation,	isolation	and	distance	from

	the	m
ain	overseas	m

arket,	unskilled	labor	force,	sm
all	private	sector	and	big	

governm
ent.	

H
istorically	G

D
P	grow

th	rates	in	1978-1990	have	been	high	around	5%.	This	is	because	the	base	from
	w

hich	the	change	or	
grow

th	is	calculated	is	sm
all.	N

ational	incom
e	com

es	from
	fishing	licenses,	Tuvalu	Trust	Fund,	dotTV	and	rem

ittances	from
	

Tuvaluans	w
orking	abroad.	IM

F	grow
th	rates	for	Tuvalu	in	the	first	10	years	of	the	m

illennium
	w

ere	an	annual	average	of	
1.6%.	In	2011	G

D
P	grow

th	rate	reached	7.5%	but	has	since	dropped	to	3.9%	and	is	back	up	to	4.5%	in	2013.		The	m
ost	recent	

G
D
P	inform

ation	suggests	9.2%	for	2015.
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Tuvalu’s	G
D
P	per	capita	in	2015	w

as	AU
D
4,	679,	equating	to	U

SD
3,	600.	It	is	difficult	to	m

ake	com
parison	to	countries	in	the	

region,	or	globally.	Tuvalu’s	gross	dependence	on	external	grants,	w
hich	is	equivalent	to	70%	of	G

D
P.	Tuvalu	tops	the	PIC	average	

of	23%	for	this	m
easure.	Its	m

ain	export	is	fish,	w
hich	equates	to	50%	of	its	G

D
P	com

pared	to	the	m
ain	export	of	other	Pacific	

islands	like	the	Solom
on	Islands	(logs	23%),	M

arshal	Islands	(fish	15%),	Fiji	(tourism
	4%	of	its	G

D
P).
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The	governm
ent’s	econom

ic	policy	focuses	on	one	of	the	country’s	m
ajor	exports:	trade	in	services.	Labor	m

obility	is	high	
on	the	agenda;	that	is,	to	find	jobs	abroad	for	its	people.	Tuvalu	w

orkers	are	accepted	in	Australia,	N
ew

	Zealand	and	several	
Pacific	Island	countries	that	have	signed	up	to	the	PACER+	trade	agreem

ent	and	several	other	labor	schem
es	w

ith	som
e	of	these	

countries.	The	traditional	seafarer	m
arket	abroad	is	the	other	opening	for	our	trained	seafarers.	Since	the	global	econom

ic	
crisis	2008-2010	there	has	been	literally	a	w

ipe	out	in	this	source	of	em
ploym

ent.	The	loss	of	80%	in	seafarer	em
ploym

ent	in	
this	sector	has	huge	negative	im

pact	on	the	lives	of	people	in	Tuvalu.	G
overnm

ent	is	still	trying	to	arrange	jobs	for	seafarers 
w
ith	the	overseas	ow

ners	of	m
erchant	shipping	lines.	

 The	sm
all	size	of	the	country	both	in	population,	landm

ass	and	the	lack	of	natural	resources,	Tuvalu	has	a	clear	disadvantage	
in	com

m
odity	developm

ent	for	export.	Com
m
odity	developm

ent	w
ould	have	to	target	the	local	m

arket	only.	The	export	of	a	
sm

all	am
ount	of	local	products	could	be	viable	if	sent	to	the	ethnic	m

arkets	in	Australia,	N
ew

	Zealand	and	Fiji.	The	barriers	to	
such	export,	m

ake	this	a	challenge	to	the	com
m
odity	export	sector.

H
istorically,	Incom

e	received	from
	renting	Tuvalu	property	and	assets	has	proven	profitable.	Access	licensing	of	distant	w

ater	
fishing	nations	has	repeatedly	show

n	high	financial	rew
arding.	Tuvalu’s	com

m
ercial	fishing	boats	in	the	joint	venture	w

ith	a	
Taiw

an	fishing	com
pany	have	proven	equally	successful	m

oney	earners.	Previously	the	hire	of	the	dom
ain	nam

e	D
ot.tv	and	

telephone	line	hire	also	have	also	brought	revenue	for	Tuvalu.

The governm
ent is structured w

ith a relative notion of ‘big governm
ent’ in its policies despite the rhetorical reference to the 

TPS	as	the	‘engine	of	grow
th’.	D

ue	to	the	size	of	the	population,	there	is	a	heavy	reliance	on	public	corporations	or	public	
trading	enterprises	that	it	m

onitors	w
ith	a	specific	statute,	the	Public	Enterprise	(Perform

ance	and	Accountability)	Act,	2009.	
The	pro-public	sector	orientation	is	expected	because	the	private	sector	does	not	have	the	resource	capacity	to	provide	the	
basic	essential	services	that	the	country	needs.	N

atural	m
onopolies	and	large-scale	physical	infrastructures	that	are	beyond	the	

investm
ent	capacity	of	private	businesses	and	individuals.	These	include	shipping,	pow

er	generation,	airfields,	boat	harbors,	
telecom

m
unications,	broadcasting,	and	m

aritim
e	training.

     
The	7	Public	Trading	Enterprises	(PTE)	w

ere	established	by	statute	and	include	the	N
ational	Bank	of	Tuvalu	(N

BT),	D
evelopm

ent	
Bank	of	Tuvalu	(D

BT),	Telecom
,	Tuvalu	Electrical	Authority	(TEA),	N

ational	Fishing	Corporation	of	Tuvalu	(N
AFICO

T),	Radio	
Tuvalu	&

	Broadcasting,	Post	&
	Philately	and	Tuvalu	M

aritim
e	Training	Institute	(TM

TI).	The	perform
ance	of	the	PTE	is	m

onitored	
and	evaluated	by	the	M

inister	of	Finance	and	Econom
ic	D

evelopm
ent	under	the	Public	Trading	Enterprises	(Perform

ance	and	
M
onitoring)	Act,	2012.	A	U

nit	that	regularly	m
onitors,	evaluates	and	reports	the	perform

ance	of	PTE	to	the	M
inister	is	operating	

in	the	M
inistry	of	Finance	and	Econom

ic	D
evelopm

ent.	
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The	existence	of	public	corporations	does	not	allow
	new

	entrants	into	their	respective	sectors,	as	each	public	corporation	holds	
a	m

onopoly.	And	any	new
	dom

estic	entrants	do	not	have	the	capital	to	enter	these	m
arkets,	nor	w

ould	it	be	profitable.
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There are m
any challenges faced by organizations in the private sector forem

ost am
ongst them

 is the culture of com
m

unal life 
and	the	various	practices	associated	w

ith	it.	These	are	m
ostly	contrary	to	the	culture	and	practice	of	thrift,	w

hich	is	germ
ane	to	

business	grow
th.	Another	challenge	is	the	inefficiency	w

ith	w
hich	governm

ent	support	is	delivered	to	the	private	sector.	Access	
to	finance	is	a	challenges	stated	by	m

any	w
ithin	or	w

ishing	to	enter	the	private	sector.	Skills	are	also	inadequate	and	neither	do	
private	sector	organizations	have	the	ability	to	buy	the	skills	they	require.	
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The	developm
ent	challenges	of	the	Tuvalu	Private	Sector	are	m

any,	intricately	entw
ined	and	deeply	rooted	in	com

m
unity	and	

culture	hence	they	are	difficult	to	change.	The	G
overnm

ent	probably	does	not	believe	the	nation’s	culture	should	be	changed.	
The	8	island	com

m
unities	are	the	units	for	governm

ent’s	to	allocate	benefits	and	obligations;	they	are	com
pensated	w

ith	cash	
for	hosting	and	entertaining	governm

ent	guests.	W
ith	each	island	receiving	cash	distribution	as	a	redistribution	of	funds	to	the	

public,	m
anaged	by	each	Kaupule.	

A negative correlation betw
een com

m
unity/social obligations and the grow

th of Tuvalu businesses is w
ell borne out by the 

experience	of	businesses	in	Tuvalu.	A	com
parative	exam

ple	can	be	seen	by	contrasting	successful	foreign	businesses,	detached	
from

	com
m
unity	com

m
itm

ents,	and	seen	in	Funafuti.	

There	appears	to	be	a	lacking	in	w
ork	ethic	and	capacity	to	continue	w

ithin	Tuvalu.	This	is	evidenced	w
here	w

orthw
hile	projects	

have	com
e	to	a	halt	w

hen	foreign	funding	and	advisers’	attachm
ents	com

e	to	an	end.	G
overnm

ents	change	frequently	as	does	
the	capacity	for	continuance	of	w

orthw
hile	projects	and	m

om
entum

.	The	position	Tuvalu	sees	itself	in	is	not	uncom
m
on	in	the	

third	w
orld	and	Tuvalu	is	actually	lucky	to	be	a	Least	D

eveloping	Country	(LD
C)	w

here	inw
ard	aid	flow

s	are	m
ore	liberal.		

F
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The	business	com
m
unity	lacks	the	entrepreneurial	and	m

anagerial	skills	to	run	business	profitably	and	m
eet	their	business	

liabilities.	The	com
m
unal	lifestyle	sees	social	obligations	take	precedent	over	the	settlem

ent	of	business	loans	hence	business	
life	is	often	short	lived	for	m

any.	The	few
	that	are	still	running	do	so	because	they	are	able	to	m

anage	their	social	obligations	
and	keep	their	financiers	satisfied	by	regularly	servicing	their	loans.	M

any	have	strict	no	credit,	or	no	loan	policies.

Support	to	the	TPS	com
es	from

	the	governm
ent	or	governm

ent	ow
ned	enterprises	like	N

BT,	D
BT	and	N

PFT.	An	annual	grant	of	
$30,000	is	provided	by	G

O
T	to	TN

PSO
	and	this	covers	staff	salaries	and	office	expenses	of	the	organization.	The	governm

ent	has	
been	providing	credit	lines	to	the	D

evelopm
ent	Bank	of	Tuvalu	(D

BT)	and	these	are	capitalized	to	governm
ent’s	share	in	D

BT.	
Since	1980	governm

ent	credit	lines	enabled	D
BT	to	lend	to	the	public,	not	just	to	be	registered	business	ow

ners.
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The	N
ational	Bank	of	Tuvalu	(N

BT)	also	lends	m
oney	to	businesses.	The	other	financial	institution	is	the	Tuvalu	N

ational	
Provident	Fund	(TN

PF),	w
hich	capital	is	m

ore	than	5	tim
es	the	com

bined	capital	of	N
BT	and	D

BT.	It	lends	to	its	m
em

bers	for	
hom

e	construction	and	loans	are	from
	m

em
bers’	collateral	of	their	TN

PF	account.

M
any	entrepreneurs	lack	the	necessary	skills	to	run	business	operations	in	the	private	sector	are	lacking.	Cash	m

anagem
ent,	

budgeting,	m
arketing,	sales	are	all	skills	not	easily	gained	in	Tuvalu.	Entrepreneurial	intuition	is	not	w

idely	seen	in	Tuvalu.	
It	is	doubtful	w

hether	the	spirit	of	enterprise	is	a	skill	that	can	be	taught	or	transferable	across	cultures.	The	people	of	
N

anum
aga are know

n for ‘te ao’	N
anum

aga,	w
hich	is	their	resource	m

anagem
ent	culture.	N

iutao	islanders	also	have	this	skill	
and	know

ledge	but	are	yet	to	apply	this	to	m
odern	business	life.	The	point	is	that	entrepreneurial	skill	is	nurtured	and	grow

s	
from

	how
	people	m

anage	their	lives.	It	is	a	cultural	phenom
enon.
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Business	developm
ent	is	a	subject	that	cuts	across	virtually	all	sectors	of	the	econom

y.	Changes	in	other	sectors	of	the	
econom

y	directly	affect	the	business	sector.	A	healthy	and	educated	labor	force	for	instance	w
ould	increase	the	output	and	

grow
th	of	the	business	sector.	The	challenges	facing	the	private	sector	at	this	m

om
ent	have	helped	pinpoint	the	key	result	

areas	that	TPS	D
evelopm

ent	Plan	m
ust	target	for	developm

ent	to	occur.	
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G
O
T’s	involvem

ent	in	the	developm
ent	and	im

plem
entation	of	the	TPS	D

evelopm
ent	Plan	is	key	to	the	success	of	the	plan.	In	

the forum
 it w

as em
phatically pointed out that governm

ent support for private sector developm
ent has been inadequate and 

needs	to	be	substantially	bolstered	and	an	im
portant	m

ilestone	of	the	TPS	D
evelopm

ent	Plan.	The	sm
all	and	young	private	

sector	consisting	m
ainly	of	w

holesale	and	retail	im
porters	need	assistance	for	the	G

overnm
ent,	as	the high cost of doing 

business	in	Tuvalu;	is	eventually	passed	onto	consum
ers.
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: The collaboration betw

een G
O

T and the Tuvalu N
ational Private Sector O

rganization 
(TN

PSO
)	w

ill	be	stated	clearly	in	a	form
al	Partnership	Agreem

ent	that	defines	each	parties’	responsibilities	and	obligations	
to	build	the	private	sector	into	the	‘engine	of	grow

th’	for	Tuvalu.	These	responsibilities	include	the	im
plem

entation	of	this	
PSD

	Plan,	alongside	the	20	m
ilestones	listed	in	TKIII	under	the	business	and	trade	um

brella.		Establishing	a	leadership	group	
appointed	from

	the	business	ow
ners	in	the	private	sector	and	relevant	officials	in	the	public	service	and	corporations	w

ill	
m
anage	the	partnership	agreem

ent.

 G
O

T
-
T

P
S
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 B
o
a
r
d
:
 The M

inister of Finance and Econom
ic D

evelopm
ent should be involved w

ith the establishm
ent 

of	a	leadership	group.	The	group	should	provide	biannual	reports	to	the	M
inister	to	dem

onstrate	the	im
plem

entation	of	the	
PSD

	Plan.

	An	appropriate	secretary	should	be	appointed,	such	as	the	Chief	Executive	O
fficer	of	TN

PSO
,	w

here	the	ability	to	do	so	is	
dem

onstrated.	Leadership	m
em

bers	from
	the	private	sector	should	be	nom

inated	to	accurately	represent	the	private	sector.	
The	public	sector	w

ill	represent	the	financial	institutions,	the	Business	U
nit	in	the	M

inistry	of	Finance	and	the	office	of	the	
Prim

e	M
inister.	The	m

em
bership	structure	should	be	4:3,	private	to	public.

The prim
ary responsibility of the Leadership group is to m

anage the im
plem

entation of the PSD
 Plan in accordance w

ith the 
provisions	of	the	G

O
T-TPS	Partnership	Agreem

ent.	It	w
ill	update	the	plan	and	advise	the	relevant	M

inisters	responsible	for	
business	and	trade	on	the	progress	of	im

plem
enting	the	Plan.	The	Board	w

ill	m
eet	at	least	once	every	3-m

onth	and	provide	
operational	updates	that	are	faced	by	private	sector	organizations.	
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The	shortage	of	financing	capital	and	credit	for	the	com
m
ercial	and	econom

ic	developm
ent	of	Tuvalu	is	an	issue	that	could	

be	addressed	by	the	G
O
T.	The	G

O
T	has	previously	supported	access	to	finance,	w

hich	has	resulted	in	bad	debts,	and	debt	
forgiveness.

An	alternative	injection	of	capital	by	G
O
T	injecting	capital	into	the	private	sector	by	declaration	of	a	tax	m

oratorium
	on	all	

taxes	for	registered	businesses	and	resident	com
panies	in	Tuvalu.	The	period	for	such	a	m

oratorium
	could	be	betw

een	one	to	
three	years.	W

ith	Inland	Revenue	to	calculate	the	cost,	and	consider	the	inclusion	of	the	relevant	taxes	for	exem
ption	for	new

ly	
established	businesses.

W
hile	there	is	a	cost	of	providing	a	tax	m

oratorium
	in	loss	of	taxes	to	the	G

O
T,	the	benefit	is	increased	output	of	the	private	

sector.	Requiring	less	dependence	on	the	public	of	the	G
O
T.

The	principle	of	granting	exem
ption	from

	particular	law
s	for	certain	individuals	and	body	corporates	is	the	basis	of	sections	

82,	83,	and	85	of	the	Incom
e	Tax	Act	CAP	26.16.	These	sections	give	the	M

inister	the	pow
er	to	alter	the	Act	in	the	com

m
ercial	

and	econom
ic	interests	of	Tuvalu.	The	Incom

e	Tax	Act	deals	w
ith	the	personal	incom

e	of	individuals	but	also	w
ith	the	tax	for	

resident	com
panies	as	per	Schedule	6	of	the	Act.

2. 
T
r
a
in

in
g

A	key	area	participants	identified	in	the	business	forum
	as	an	area	of	im

provem
ent	for	the	private	sector	is	business	training.	

Currently	there	are	no	regular	business	training	sessions	or	courses	available	to	private	sector	entrants	and	participants.	

The	TPS	Partnership	should	consider	availing	skills	developm
ent	to	new

	entrants,	and	continuing	to	skill	existing	private	sector	
participants.	Providing	skills	in	cash	m

anagem
ent,	business	plans,	m

arketing,	sales	and	determ
ining	appropriate	niches	for	new

	
businesses,	w

ould	greatly	assist	participants	in	the	private	sector.	The	TPS	Partnership	could	determ
ine	the	best	place	and	form

	
for	such	training,	either	from

	the	G
O
T,	TN

PSO
	or	external	sources.
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The	international	donor	com
m
unity	has	program

s	that	support	the	developm
ent	of	the	private	sector	in	the	Pacific	island	

region	including	Tuvalu.	The	Pacific	Private	Sector	D
evelopm

ent	Initiative	(PSD
I)	has	AU

$34m
	covering	a	period	of	7	years,	up	

until	2019.	It	targets	the	rem
oval	of	barriers	to	entrepreneurship	that	hinder	the	grow

th	of	businesses	in	13	Pacific	islands	and	
Tim

or-Leste.	The	program
	w
as	established	by	the	Asian	D

evelopm
ent	Bank	(AD

B)	and	funded	by	Australia	and	N
ew

	Zealand.	

The	AD
B	has	its	Public-Private	O

perational	Plan	2012-2020,	w
hich	has	operated	in	Tuvalu	in	the	Public	Enterprise	Review

	
and	M

onitoring	U
nit	(PERM

U
).		The	W

orld	Bank	also	has	program
s	for	private	sector	developm

ent	for	its	m
em

ber	countries	
in	the	Pacific.	These	resources	including	the	concessions	availed	under	the	Pacer	+	Trade	Agreem

ent	w
ill	be	utilized	for	the	

developm
ent	of	the	Tuvalu	private	sector.		
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Access	to	such	external	funding	could	be	assisted	in	accessing	by	G
O
T	com

m
unicating	w

hat	is	available	to	the	private	sector,	
the	TN

PSO
	is	also	w

ell	placed	to	com
m
unicate	such	opportunities,	w

ith	AD
B	and	W

orld	Bank	representatives	already	in	
country,	to	facilitate	access	to	such	opportunities.	The	incentive	for	G

O
T	is	to	provide	access	to	finance	that	the	G

O
T	no	

longer	needs	to	avail.
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The	developm
ent	of	outer	island	businesses	w

as	strongly	presented	in	the	sem
inar	as	a	challenge	m

ore	extrem
e	than	that	

faced	on	the	capital	island.	This	is	true	for	there	are	4,000	people	on	the	outer	islands	w
ho	are	scattered	over	som

e	750,	000	
sq.	kilom

eters	of	ocean	com
pared	to	6,000	people	residing	on	the	sm

all	capital	island.	Business	developm
ent	for	outer	islands	

looks	should	be	by	access	to	funding,	price	control	on	goods	available,	and	greater	shipping	conditions	(by	w
ay	of	schedules,	

com
m
unication	and	better	handling).

The transport link betw
een the capital and the outer islands is an essential service for the econom

ic as w
ell as the social 

life	of	Tuvalu.		Best	case	scenario	w
ould	see	tw

o	m
odern	vessels	and	an	old	ocean-going	barge	is	adequate	for	the	country’s	

present	transport	needs.	This	clearly	requires	large	capital	investm
ent,	and	asset	m

anagem
ent.	Shipping	schedules	are	rarely	

follow
ed	and	vessels	regularly	go	to	Fiji	or	further	for	m

echanical	repairs.	This	leaves	the	country	w
ithout	transport	links	

for	long	periods,	som
etim

es	m
onths	at	a	tim

e.	The	challenges	w
ith	shipping	greatly	hinders	the	developm

ent	of	outer	island	
businesses,	w

ho	rely	heavily	on	ships	running	to	schedule	and	in	good	m
echanical	and	sanitary	conditions.

These	needs	em
erged	from

	the	hard	experience	of	the	real	life	of	businessm
en	running	canteens	on	the	outer	islands.	Leading	

to	the	high	cost	of	doing	business	in	Tuvalu.	Price	control	for	instance	is	not	synchronized	w
ith	taxation	so	the	price	of	certain	

im
ported	item

s	has	to	be	controlled	because	im
port	duties	and	Tuvalu’s	Consum

ption	Tax	have	inflated	their	prices.	The	
existing	price	control	unit	w

ithin	M
FED

,	does	not	reach	the	outer	island	regularly,	and	could	do	so	to	im
prove	the	livelihood	

of	those	on	the	outer	islands.
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There	is	m
inim

al	locally	supplied	produce	available	on	the	m
ain	island.	There	has	been	a	failure	to	organize	sustained	

production	and	m
arketing.	Exam

ples	of	projects	w
hich	have	not	been	com

m
ercially	m

aintained	include	the	Vaim
oana	Soap	

and	O
il,	O

ita	Sw
eet	Potatoes,	Vaitupu	H

oney,	Sea	M
ounts	Red	Snappers,	Pork	Sausage	m

aking	and	m
any	individual	poultry	

and	piggery	projects.	Failure	has	been	attributed	to	a	change	in	governm
ent	policy	(in	the	case	of	O

ita	sw
eet	potatoes),	

com
m
unity	discontent	(w

ith	bees	taking	from
	toddy	trees),	the	end	of	project	funding	(in	the	case	of	red	snapper	export	to	

H
onolulu),	and	the	high	freight	costs	and	com

m
unal	culture.	W

ith	m
any	projects	being	funded	externally	over	the	years,	the	

com
m
unity	appears	to	lose	interest	not	long	after	the	funding	ceases.

D
ifferent	item

s	of	goods	can	be	produced	from
	the	sam

e	source	through	processing.	This	can	increase	and	sustain	the	level	of	
dem

and	for	the	goods	supplied. Fish	for	exam
ple	can	be	processed	and	sold	fresh,	frozen,	dried,	salted,	sm

oked	fish,	ground	
for	fertilizers	and	dried	m

ince	for	pig	feed.	This	w
ill	not	only	ensure	that	fresh	fish	surplus	on	the	m

arket	is	cleared,	but	it	
also	is	an	incentive	for	fisherm

en.	The	near	shore	Fishing	Fleet	proposed	by	the	Fishery	D
epartm

ent	is	a	tim
ely	investm

ent	in	
raising	the	fish	catch	in	Funafuti	as	w

ell	as	the	rest	of	Tuvalu.

D
ifferent	kinds	of	products	from

	coconut	can	be	produced	for	the	dom
estic	m

arket	and	potentially	exported.	Exotic	coconut	
products	include	w

ood	for	construction	and	furniture,	sugar	and	alcohol	from
	toddy,	virgin	oil,	coconut	roughage	for	pig	

food	and	fertilizer,	coconut	cream
,	m

ats,	handicrafts	and	other	consum
able	products.	Such	produces	are	largely	for	im

port	
substitution,	and	require	support	for	success	production.	
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D
ata	on	the	cost	of	doing	business	in	Tuvalu	is	lim

ited,	of	w
hat	is	available	is	presented	below

	in	com
parison	w

ith	neighboring	
Pacific	island	countries.	Com

parative	costs	include:	business	registration,	telecom
m
unication,	utilities	and	the	cost	of	finance.

1 
O
ther	costs	that	affect	business	include	freight	charges,	im

port	duties,	sales	tax	and	business	and	com
pany	tax.
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Tuvalu
$100

$100

Fiji
Sole	Trader	-	$1.75
Partnership	-	$1.15
Com

pany nam
e 

Reservation	-	$5.75	
fee depends on share capital

$1.02
$0.67

$3-37

Kiribati
$100

$100

N
iue

N
Z$150

$130

FSM
U
S$20

$22

Palau
U
S$50

$55

1	
Survey	on	the	Business	Environm

ent	in	Tuvalu,	D
oing Business in Tuvalu 2013, Pacific	Islands	Private	Sector	O

rganization,	Forum
	Secretariat,	Suva	

Fiji,	2013.
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Tuvalu
Set	up	costs:
- 

Telecom
 provides phone

- 
M

obile phone card
- 

Internet m
inim

um
 cost m

obile
- 

Cost Sim
 card

- 
M

inim
um

 recharge card
- 

cost	of	1.4	G
igabytes	internet		

- 
3.0	G

igs
- 

Institutions
- 

Business &
 Corporations

- 
Institutions &

 Cafes

- 
$50	for	installation$50	for	phone

- 
$2

- 
$40

- 
$20

- 
$10

- 
$56.00

- 
$112.00

- 
$300	per	m

onth	8G
B

- 
$500	per	m

onth	15G
B

- 
$750	per	m

onth	25G
B

Kiribati
M

onthly Rental fees
Local calls
To M

obiles
M

obile

$17
$0.15	for	5	m

inutes
50 cents for 4 m

inutes
30cents per m

inute

Palau
128kbps	–	U

S$350/m
onth

192kbps	–	U
S$520/m

onth
256kbps	–	U

S$650/m
onth

320kbps	–	U
S$750/m

onth

$390
$580
$724
$835

Cook Islands
M
onthly	–	N

Z$99	for	3.5G
B

$86	for	3.5G
B

C
o
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t
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f
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c
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r
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y

Cost of Electricity

C
o
s
t
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f
 E
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c
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r
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y
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$
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n
it

1.38

1.1

0.83

0.55

0.28

Tuvalu
Fiji

Cook Is
RM

I
N

auru
0
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Tu
va

lu
1000 lite

rs (264 g
a

llo
n

s)
$20-24

Fiji 
F$0.53 fo

r 1000 lite
rs

$0.31

To
n

g
a

Pa
a

g
a

  $2.09 p
e

r 1000 lite
rs

$1.21 

Kirib
a

ti
1000 lite

rs
$5.00

It	should	be	noted	individuals	w
ho	have	a	tank	(previously	provided	by	aid)	do	not	pay	for	w

ater,	as	the	source	is	rain	collection.
Cost of Finance

D
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 T
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.

The	D
evelopm

ent	Bank	of	Tuvalu	(D
BT)	receives	loans	from

	G
O
T	and	other	overseas	sources	and	these	are	norm

ally	capitalized	
into	governm

ent’s	shareholding	w
ith	D

BT.	D
ue	to	the	high	cost	of	finance	for	the	D

BT,	due	to	high	default	rates,	finance	is	
betw

een	9-15%	w
here	available.	Bank	fees	per	application	are	charged	at	$10	for	loan	below

	$10,000	and	$15	for	loan	above	
$15,000.

N
a
t
io

n
a
l B

a
n
k
 o

f
 T

u
v
a
lu

.

The	interest	charge	is	9-9.5%	for	both	business	and	personal	loans.	The	cost	of	finance	is	high	for	N
BT,	due	to	the	current	debt	

portfolio.	

It	is	clear	from
	these	tables	that	the	cost	of	doing	business	in	Tuvalu	is	by	com

parison	to	other	countries	in	the	Pacific	island	
region.	In	m

aking	such	a	com
parison,	it	should	also	be	acknow

ledged	that	other	Pacific	islands	are	not	necessarily	com
parable	

to	Tuvalu	econom
ically	or	in	population	size.
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M
any	law

s	affect	the	operation	of	running	a	businesses	in	Tuvalu.	D
irectly	relevant	are	the	Acts	and	Regulations	concerning	the	

form
ation,	operation	and	taxation	of	businesses.	Taxation	and	Price	Control	law

s	could	be	harm
onized,	to	assist	in	the	cost	of	

operating	a	business.		Falekaupule	Bye	law
s	require	operating	licenses,	how

ever	businesses	receive	their	support	in	return.	
Law

s	and	policies	of	financial	institutions	and	service	industries	like	the	Transport	and	Telecom
m
unications	substantially	affect	

com
panies’	costs.	To	be	effective	the	m

oratorium
	on	tax	and	package	of	concessions	should	consider	all	law

s	and	regulations	
affecting	business.	It	is	recom

m
ended	that	such	a	review

	should	be	conducted	at	the	tim
e	the	tax	m

oratorium
	is	undertaken,	

in	2018.
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Business	practice	is	m
ired	in	the	culture	of	com

m
unal	life.	The	perception	that	sharing	is	an	investm

ent	in	one’s	future	for	
w
hen	one	needs	m

aterial	support	for	a	death	or	w
edding	in	one’s	fam

ily	is	one	of	the	beauty	of	living	in	the	culture	of	Tuvalu.	
Social	collateral,	w

ealth	and	the	store	of	exchange	value	for	those	w
ho	invest	in	it.	By	virtue	of	its	usage	over	m

illennia,	it	
has	becom

e	a	criterion	for	judging	the	quality	of	island	com
m
unities.

These practices have progressively engrained them
selves and thus provide opposition to form

s of capitalism
 as have relatively 

recently	been	introduced	to	Tuvalu.	M
arket	based	developm

ent	has	already	begun	and	successive	Tuvalu	governm
ents	have	

established	several	m
arket	type	of	financial	and	econom

ic	institutions.	Private	property	rights	are	protected	in	the	Constitution.	
A	raft	of	statutory	law

s	in	place	to	regulate	contracts,	industrial	disputes	and	a	range	of	com
m
ercial	m

arket	practices.		

A	change	of	com
m
unity	values	and	practices	w

ould	assist	businesses,	how
ever	the	cost	w

ould	be	the	potential	irrevocable	
change	to	the	culture	of	Tuvalu.	Falekaupule	and	Kaupule	are	statutory	governance	institutions	created	to	govern	local	island	
com

m
unities	in	the	traditional	and	cultural	w

ay.	They	are	leading	the	struggle	to	keep	the	cultural	w
ay	of	doing	things	but	

m
ust	also	be	encouraged	to	recognize	the	im

portance	of	business,	that	they	are	actually	serving	com
m
unity	needs.		
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1
8 Physical	Infrastructure	can	have	a	direct	and	positive	im

pact	on	business	operations.	Profitable	businesses	create	em
ploym

ent	
and	trigger	a	favorable	flow

	on	of	econom
ic	activities.	O

verall	resulting	in	higher	dom
estic	output	and	higher	labor	productivity.	

N
ew

	infrastructure	can	open	up	to	new
	businesses	being	attracted	to	enter	the	m

arket.	
 Construction	costs	are	high	com

paratively	than	in	neighboring	island	countries	due	to	the	country’s	sm
all	size,	scattered	nature	

and	isolation.	TKIII	has	a	num
ber	of	physical	infrastructures	projects,	nam

ely;	CAP1:	Clim
ate	Change;	CAP5:	Falekaupule	

and	Island	D
evelopm

ent:	CAP	6:	Private	Sector	Em
ploym

ent	and	Trade;	CAP	9:		Infrastructure	and	Support	Services;	CAP	11:	
M
igration	and	U

rbanization;	CAP	12:	O
ceans	and	Seas.	M

ost	of	these	infrastructures	relate	to	environm
ent	protection,	transport	

connection	and	logistics	security,	sanitation,	alternative	energy	and	telecom
m
unications.	A	few

	of	them
	are	provided	below

:

(1) 
Sea	D

efenses	and	land	reclam
ations:	Eight	islands	of	Tuvalu	w

ill	be	protected	against	sea	level	rise.	The	requisite	
resources	has	been	allocated	and	w

ork	has	already	started,	beginning	w
ith	N

ukulaelae	and	to	be	follow
ed	by	N

anum
ea,	

N
anum

aga,	Funafuti	and	N
ukufetau.	

(2) 
Boat	H

arbors:		N
ukulaelae,	N

iutao	and	N
anum

aga	have	requested	for	boat	harbors	to	im
prove	the	safety	of	landing	

people	and	cargoes	on	the	islands.	Fatal	accidents	and	loss	of	cargoes	are	regular	occurrences	especially	on	the	outer	
islands	that	have	no	lagoons.	

(3) 
N
ew

	International	Airport	and	O
uter	Island	airfields:	A	bigger	and	new

	international	airport	capable	of	taking	planes	
bigger	than	the	current	ATR	aircraft	is	proposed	in	TKIII;	fund	for	it	is	being	sought.	Studies	w

ill	be	com
m
issioned	also	

to	assess	the	viability	of	building	airfields	in	the	O
uter	Islands	for	the	dom

estic	air	service.	
(4) 

Telecom
m
unication	Infrastructure:	G

overnm
ent	has	finalized	decision	on	connectivity	through	m

arine	cable	&
	

satellite	for	im
provem

ent	of	telecom
m
unications.	O

uter	island	internets	bandw
idth	w

ill	be	upgraded	and	G
O
T	funds	

low
-cost	broadband,	W

IFI	and	other	services.
(5) 

Alternative	Energy	Infrastructure:	All	hom
es	and	com

m
unity	buildings	are	being	solarized	w

ith	pow
er	provided	24/7	

on	m
ost	of	the	islands.	Bioenergy	is	also	being	researched	and	training	w

ill	be	provided.
(6) 

Sanitation	Infrastructure:	D
esign	of	a	reticulated	sew

age	system
	for	the	capital	island	w

ill	begin	in	2017	according	
to	TKIII.

(7) 
Boats	for	the	Inshore	Fishing	Fleet:	The	M

inistry	of	Agriculture	and	Fisheries	is	considering	building	a	fleet	of	boats	
for	inshore	com

m
ercial	fishing	for	the	local	m

arket	on	the	capital	island.	

G
O
T	has	already	approved	the	building	of	m

ost	of	the	above	physical	infrastructures	under	the	TKIII.	The	one	exception	is	the	
fleet	of	boats	for	Inshore	Fishery,	w

hich	is	a	w
ork	in	progress.		W

ork	w
ill	be	contracted	to	dom

estic	and	as	foreign	builders.	The	
private	sector	w

ill	benefit	from
	this	building	program

m
e.	H

ow
ever	the	level	of	participation	of	the	dom

estic	private	sector	is	
skill	dependent,	and	determ

ined	by	the	public	tendering	process	of	the	Central	Purchasing	U
nit.	In	the	m

edium
	to	longer	term

	
the	infrastructures	w

ill	generate	a	great	deal	of	econom
ic	and	social	activities	that	w

ill	benefit	w
ell	the	grow

th	of	businesses.
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The	use	and	adoption	by	local	businesses	of	Inform
ation	Technology	(IT)	and	Inform

ation	Com
m
unication	Technology	(ICT)	

is	m
ost	tim

ely	as	m
oves	already	afoot	include	upgrading	the	national	telecom

m
unication	system

	to	the	m
arine	fiber	optics	

cable	that	runs	close	by;	inside	Tuvalu’s	exclusive	econom
ic	zone.	Connectivity	and	com

puterization	has	a	lot	of	advantages	
including the speedy transm

ission of inform
ation and the autom

ation of business procedures and operations m
aking for 

greater	efficiency	and	reduces	considerably	the	risk	of	hum
an	error.

A lot of training in IT and ICT w
ill be needed to enable business personnel to gain literacy in these technologies and operate 

equipm
ent	and	technologies	on	a	daily	basis.	O

ther	sectors	of	the	econom
y	have	already	started	to	use	IT	and	ICT	in	their	

operations	so	it	is	im
portant	that	the	‘engine	of	grow

th’	m
ake	a	definite	m

ove	tow
ards	IT	and	ICT.	
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The	TPS	D
evelopm

ent	Plan	w
ill	use	the	governm

ent’s	fram
ew

ork	for	im
plem

entation,	coordination,	m
anagem

ent	and	
evaluation.	The	one	difference	is	the	extent	of	involving	the	private	sector	through	TN

PSO
	in	the	daily	executive	m

anagem
ent	

of	the	plan.	W
ith	the	secretary	to	be	appointed,	either	from

	the	TN
PSO

	or	an	alternative	appropriate	candidate.

An	institutional	body,	the	G
O
T-TPS	Partnership	Leadership	G

roup	w
ill	be	responsible	for	m

anaging	the	im
plem

entation,	
coordination	and	M

&
E	at	the	sector	level	and	sending	regular	reports	to	the	M

inisters	responsible	for	econom
ic,	com

m
erce	

and	trade.	The	Partnership	Board	w
ill	prioritize	the	tasks,	design	Im

plem
entation	strategies,	provide	an	enabling	budget	and	

subm
it	the	sam

e	to	the	relevant	M
inisters	for	approval.	The	Board	w

ill	be	responsible	for	the	M
&
E	of	the	w

hole	plan	even	
w
here	m

ilestones	indicate	im
plem

entation	is	done	by	another	departm
ent	or	m

inistry.	

Frequent	reporting	sustains	the	interest	in	private	sector	developm
ent,	increases	the	probability	of	resolving	problem

s	
encountered	and	keeps	stakeholders	inform

ed.	Reporting	is	required	to	track	progress,	and	ensure	accountability	and	
transparency	to	the	public.

Perform
ance	Indicators	for	m

easuring	the	progress	in	the	plan’s	key	results	areas	(KRA)	are	provided	in	Schedule	II	of	the	
Attachm

ents.	M
ost	of	these	Indicators	are	taken	directly	from

	TKIII	chapter	on	Private	Sector	D
evelopm

ent,	Em
ploym

ent	and	
Trade.	Indicator	baselines	already	exist	or	w

ill	be	crafted	w
here	new

	perform
ance	indicators	are	needed.	The	Partnership	

Board	w
ill	report	to	the	relevant	M

insters	using	these	KRAs.
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Perform
ance	of	the	Private	Sector	Businesses	in	the	period	2018-2022	w

ill	be	gauged	by	these	m
easures.	PS	Businesses	

exclude	G
O
T	Public	Trading	Enterprises	and	statutory	corporations	like	TN

PF.

1.		
	
N
um

ber	applicants	to	start	business	under	the	Foreign	Investm
ent	Act.	

2.		
	
Ratio	of	new

	businesses	to	total	businesses	in	the	year	include	num
ber	of	businesses	on	the	outer	islands

3.	
	
Ratio	of	new

	business	loans	to	existing	business	loans	of	financial	institutions	include		num
ber	of	businesses	on	

 
 

the outer islands
4.		

	
Ratio	of	new

	business	jobs	to	existing	in	the	econom
y	per	year.

5.		
	
N
um

ber	of	active	private	sector	em
ployee	accounts	w

ith	N
PF.

6.		
	
N
um

ber	of	recom
m
endations	by	the	Partnership	Board	im

plem
ented.

7.		
	
Consum

er	Protection	Council	established	and	operating.
8.		

	
Type	of	inform

ation	provided	to	businesses	by	the	Private	Sector	M
onitoring	U

nit.
9.		

	
N
um

ber	of	Tuvaluans	em
ployed	in	overseas	labor	m

arkets	per	year
10.	

Share	of	businesses	in	G
D
P
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1.	Establish	
G

O
T-TPS 

Partnership 
and w

ork in 
Collaboration.

	1.		G
O
T-TN

PSO
	

Partnership Board set 
up by a M

em
orandum

 
of	Agreem

ent,	defining	
responsibilities and 
obligations to develop 
the Tuvalu Private 
Sector as per TPSD

 
Plan.		

2.	Set	the	Secretariat	
to	the	Board,	the	
Private Sector 
M
onitoring	U

nit	(PSM
U
)	

service the Partnership 
Board.

3.	TPSD
	Plan	w

/shop	
explains	the	new

	
system

 in the Plan 
for businesses – the 
Key Result Areas and 
the im

plem
entation 

procedures in each of 
the	KRA.

4.	Board	receive	6	
m

onthly reports from
 

businesses &
 subm

it 
quarterly reports to 
m

inistries for business 
and	trade.

5.	O
pen	Register	of	

Businesses eligible for 
assistance	in	this	Plan.	
M

ust subm
it Trade 

Account and Balance 
Sheet.

1.	PSM
U
	M
&
E	

reports subm
itted 

quarterly to 
m

inistries and 
D
CC.

2.	Private	Sector	
Businesses subm

it 
6 m

onthly report 
to the PSM

U
 

(Trading	A/C	&
	

Balance Sheet 
incl.).

3.	Establish	TN
PF–	

G
O

T Partnership 
to develop 
Tuvalu’s tourism

 
industry.

4.	Establish	
Insurance Fund 
for dam

ages to 
property and 
business due to 
clim

ate	change.

5.	REVIEW
	to	see	

how
 m

uch of PSD
 

Plan has been 
achieved.

6.	Training	
&

 M
eetings 

opportunities in 
business given to 
Partnership Board 
to	decide.

1.	PSM
U
	M
&
E	

report subm
itted 

quarterly to 
m

inistries and 
D
CC.

2.	Private	Sector	
Businesses subm

it 
6 m

onthly report 
to	the	PSM

U
.

3.	TPSD
	Plan	w

/
shop	explains	
the new

 system
 

in the Plan for 
businesses – the 
Key Result Areas 
and	execution	
procedures in 
each	of	the	KRA.

1.	PSM
U
	M
&
E	

report subm
itted 

quarterly to 
m

inistries and 
D
CC.

2.	Private	Sector	
Businesses 
subm

it 6 
m

onthly report 
to	the	PSM

U
.

3.	G
O
T	considers	

creating a 
M

inistry for 
Private Sector 
D
evelopm

ent.

1.	PSM
U
	M
&
E	

report subm
itted 

quarterly to 
m

inistries and 
D
CC.

2.	Private	Sector	
Businesses 
subm

it 6 
m

onthly report 
to	the	PSM

U
.

3.	TPSD
	Plan	w

/
shop	explains	
the new

 system
 

in the Plan for 
businesses.

4.	REVIEW
	PSD

	
Plan	and	project	
forw

ard	for	next	
5	yrs.

5.	Sem
inar	to	

approve PSD
 

Plan	II	above.

G
O

T-TN
PSO

 
Partnership 
Board

T
u
v
a
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 P
r
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a
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e
c
t
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e
v
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p
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2.	Big	Physical	
Infrastructure 
to crow

d-in TPS 
operators.		

1.	Im
plem

entation	start	
on G

O
T investm

ents 
in big infrastructure 
in	TKlll	esp.	bigger	
airfields,	boat	harbors	
coastal protection 
and land reclam

ations 
begin.

2.	N
ew

	O
cean	going	

Barge to carry cargoes 
to the O

uter Islands 
purchased.

3.	Review
	the	

Agreem
ent	w

ith	Fiji	
Airline to allow

 other 
air	carriers	to	fly	to	
Tuvalu.

4.	Coastal	protection	
and land reclam

ation 
for	Funafuti	starts.

5.	N
ational	

Corporations’ help 
for Private Sector 
identified	confirm

ed	–	
TEA,	Telecom

,	Banks,	
Energy,	Shipping	esp.	
O
uter	Is.

1.	Funafuti	Airport	
and	airfield	up-
graded to take 
bigger aircrafts 
com

pleted.

2.	W
ork	start	on	

the O
uter island 

boat	harbors.

3.	Coastal	
Protection and 
land reclam

ation 
for N

anum
ea 

starts.

4.	Local	air	
service using 
am

phibian 
aircrafts 
considered by 
Cabinet.	

5.	H
ave	the	

Building Code 
m
odified	to	Tuvalu	

standard and 
approved by the 
M
inister	for	PW

D

6.	Internal	air	
service using 
am

phibian 
aircrafts 
considered.

	1.	N
ukulaelae	

Boat H
arbor 

com
pleted.		

2.	Air	fields	for	
O

uter Islands 
considered in 
Cabinet.

3.	W
arehouses	for	

cargoes built on 
O

uter Islands

1.	N
anum

aga	
Boat H

arbor 
com

pleted.

2.	7	Cranes	for	
Loading cargoes 
on the O

uter 
Islands.

1.	N
iutao	

Boat H
arbors 

com
pleted.

G
O

VT Tuvalu
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3.	Review
	cost	

structure,	law
s	

and practices of 
doing business 
in	Tuvalu.	

1.	Subm
it	findings	of	

cost of doing business 
in Tuvalu by PIPSO

 to 
Cabinet to approve 
then	im

plem
ent.

2.	Recom
m
endations	

on changing business 
practice to be 
considered by TN

PSO
 

and M
FED

 subm
it to 

Cabinet	for	approval.	
Include litigation of 
Bad D

ebtors of N
BT and 

D
BT.

1.	Review
	of	

legislation 
pertaining to 
business for 
Cabinet to 
consider.

2.	Review
	

w
ith a view

 to 
H

arm
onizing 

taxation	and	price	
control	law

s.	

Partnership 
Board and 
G

O
VT

4.	Finance	
and Credit 
Arrangem

ent for 
TPS

1.	M
IN
FIN

	and	TN
PSO

	
agree on arrangem

ents 
for	provision	of	finance	
and	credit	to	TPS.	

2.	D
raft	Financial	

Assistance Package 
subm

it to M
inistry of 

Finance and Cabinet 
for	consideration.

3.	D
raft	Tax	

M
oratorium

 subm
it 

for Consideration of 
M

inistry Finance

4.	Conduct	a	diagnosis	
of the Banking System

 
as recom

m
ended 

by	IM
F,	to	rem

ove	
vulnerabilities in the 
system

.

5.	Custom
s	D

epartm
ent	

adopt PICTA rates 
(PICTA	w

as	signed	&
	

ratified	m
ore	than	10	

years	ago)	

1.	If	approved	
the Financial 
Assistance 
Package w

ill be 
availed to TPS for 
first	year	2019.

2.	Tax	M
oratorium

	
if approved is 
offered	first	tim

e	
this	year.

3.	Tax	Reform
	

&
 Prices Review

 
to help Private 
Sector G

row
th 

(incl.	O
uter	

Islands).

4.	G
O
T	to	apply	

to G
CF under 

Food Security 
subject	for	funds	
for covering TCS 
debt and reviving 
TCS	as	the	m

ajor	
operator in the 
private	sector.

1.	Second	year	
the Finance 
Assistance 
Package is 
provided 

2.	Tax	M
oratorium

	
offered	2nd	year.

1.	Third	Year	
and	final	year	
the Assistance 
Package is 
offered.

2.	Tax	
M

oratorium
 

offered 3
rd and 

final	year.

1.	Evaluation	of	
the	Tax	H

oliday	
and Financial 
Assistance 
Package.

Partnership 
Board &

 M
FED
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5.Strengthening	
dom

estic 
m

arket dem
and 

and supply

1.	Conduct	a	dem
and	

and supply assessm
ent 

of products that can 
be traded locally and 
potentially for the 
export	m

arket.

	2.	Food	Processing	and	
light m

anufacturing 
set up in the private 
sector assisted by the 
fishery	and	agriculture	
m
inistry.

3.	Tuvalu	H
om

e	
G

ardening G
roup set 

up and increased sale 
of gardening products 
in	local	m

arket,	Taiw
an	

M
arket providing 

technical	advice.
 4.	Annual	Trade	Fair	
held on Funafuti 
– presentation of 
m

edals to w
inners of 

prizes	for	m
ost	sales,	

presentation	etc.

1.	Pilot	Project	
provide	fishing	
boats for private 
com

m
ercial 

Fisherm
en.	

2.		Processed	
fish	and	coconut	
products sold in 
the	local	m

arket.

3.	Annual	
Trade Fair w

ith 
Aw

ards for best 
perform

ing	stall.

4.	Study	setting	
up G

arm
ent 

Factory done for 
the Partnership 
Board.

1.	Annual	
Trade Fair w

ith 
Aw

ards for best 
perform

ing	stall.

2.	Coconut	
Industry study 
done:	tim

ber,	
furniture,	cream

,	
virgin	oil,	sugar,	
alcohol,	fuel	etc.

3.	Local	M
arket	

Building	built.	
-	sell	local	fish	
and agricultural 
products.

1.	Annual	
Trade Fair w

ith 
Aw

ards for best 
perform

ing	stall.

2.	Review
	

progress	on	first	
3 year in this 
KRA.

1.	Annual	
Trade Fair w

ith 
Aw

ards for best 
perform

ing	stall.

M
IN

 N
R

Partnership 
Board  
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6.	U
se	IT	in	

businesses,	
database and 
distribution 
m

arket 
inform

ation 
from

 M
inFin &

  

1.	Training	of	
em

ployees to be 
com

puter	literate.

2.	Aw
areness	raising	

w
orkshop on solar 

pow
er,	appliances	and	

solarisation	by	TEA.

3.	Business	database	
– include business 
registration and 
perform

ance indicators 
of	the	PSD

	Plan.

4.	IT	O
fficer	appointed	

to TN
PSO

1.	IT	in	Business	
w

/shop put on by 
IT	D

ept.	of	G
ovt.	

for Businesses in 
Tuvalu.	

2.	IT	in	Business	
w

/shop put on by 
IT	D

ept.	of	G
ovt.	

for Businesses in 
Tuvalu

1.	IT	in	Business	
w

/shop put on by 
IT	D

ept.	of	G
ovt.	

for Businesses in 
Tuvalu.

1.	Aw
areness	

raising w
/shop 

on	solar	pow
er,	

appliances and 
solarisation by 
TEA.

M
inTelecom

 
&

 TEA &
 

Partnership 
Board

7.	Training	
in business 
m

anagem
ent 

and production 
technology for 
businesses that 
are operating 
and	registered.

1.	Training	Program
	

for private sector 
em

ployees.	

2.	Training	in	
production	of	Exotic	
Coconut Products for 
10 trainees from

 the 
private	sector.	

3.	Training	in	textile	
and clothing production 
for	2	people.	

1.	Business	
Incubator set up 
by	TN

PSO
.

2.	Training	
in Tourism

 
D

evelopm
ent for 

5	trainees.

3.	Training	in	
production of 
different kinds of 
fish	products	for	
the local m

arket 
for 10 people 
from

 the private 
sector.

1.	Training	in	
Catering for 
H
otel	Industry.

2.	W
orkshop	on	

Business	M
gt.	on	

O
uter Islands in 

the	O
uter	Island.

1.	Review
	

progress of 
the Business 
Incubator.

1.	Review
	the	

training offered 
in	the	first	3	
years of the PSD

 
Plan.

M
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R and 
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Board
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